
10/30/2025AAAS.ORGPAGE 1

S-STEM Resource & Evaluation Center (REC)

NSF AWARD #2224093: AAAS-NSF S-STEM 
Resource & Evaluation Center 

Culturally Responsive Evaluation Framework and 
Practices: Part I

October 30, 2025
3:00-4:00 p.m. ET



10/30/2025AAAS.ORGPAGE 2

please introduce yourself!
• Provide your name, institution & S-STEM 

award track (if applicable)

• What question(s) do you have 
regarding culturally responsive 
evaluation (CRE)?

what are you curious about?

In the chat…

Who is with us today?
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Housekeeping

Please keep you microphone on mute when not speaking. You are welcome to use the “raise your hand” 
button or type into the chat if you have a comment.

A great deal of how we communicate involves body language and nonverbal cues are helpful to let us know 
how you are responding to the discussion. If possible, please turn on your camera.

You are welcome to introduce yourself in the chat and ask questions anytime throughout the webinar.

Closed Captioning is accessible - click on the CC icon in the meeting control bar at the bottom of your screen. 

Today’s slides and recording will be posted on the event page of the S-STEM REC website.

Contact Jamila Blake in the chat or at jblake@aaas.org for technology questions or issues.

Please take our short live survey to provide feedback on this virtual event!
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Disclaimers

This material is based upon work supported by the National Science Foundation under Grant 
No. DUE-2224093. 

Any opinions, findings, interpretations, conclusions, or recommendations expressed in this 
material are those of its authors and do not represent the views of the AAAS Board of 
Directors, the Council of AAAS, AAAS’ membership or the National Science Foundation.

The AAAS S-STEM REC is promoting consultation with MN Associates, Inc. as they are a REC 
partner, but this does not constitute an endorsement of MN Associates, Inc. as evaluators by 
the National Science Foundation.

NSF AWARD #2224093
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AAAS S-STEM Resources & Evaluation Center (REC)

The S-STEM REC seeks to cultivate a network of S-STEM stakeholders and promote the exchange of ideas, 
resources, opportunities, and knowledge related to the effective strategies and practices to increase the 
number of talented low-income students obtaining degrees in STEM and entering the STEM workforce.

AAAS S-STEM REC works to:

   Increase the effectiveness of the S-STEM Portfolio

   Build the capacity of S-STEM Network Programs

   Build the capacity of S-STEM Scholars

This material is based upon work supported by the National Science Foundation (NSF) under Grant No. DUE-2224093. Any opinions, findings and 
conclusions or recommendations expressed in this material are those of the author(s) and do not necessarily reflect the views of the NSF.
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This material is based upon work supported by the National Science Foundation (NSF) under Grant No. DUE-2224093. Any opinions, findings and 
conclusions or recommendations expressed in this material are those of the author(s) and do not necessarily reflect the views of the NSF.

MNA

CERSE

NSF AWARD #2224093: AAAS-NSF S-STEM 
Resource & Evaluation Center 

NSF SCHOLARSHIPS IN STEM NETWORK SOLICITATION

S-STEM REC Team
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Two-part Webinar Series

Part II Registration Link

https://aaas.zoom.us/meeting/register/78_9GnpTT96tAz7e2XmyhA#/registration


Culturally Responsive 
Evaluation: Framework and 
Theoretical Groundings 

Katrina L. Bledsoe, Ph.D.
October 30th, 2025



Today’s Presenter

11

Katrina L. Bledsoe, Ph.D.
Partner

Strategic Learning Partners for 

Innovation (SLP4i)

Website: www.slp4i.com
Email: Katrinabledsoe@slp4i.com
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Session
Objectives

• Delve into the culturally 
responsive evaluation framework

• Understand the underpinning of 
the approach

• Be introduced to a culturally 
competent, and responsive, 
approach to evaluation

• How this framework can be used 
for the S-STEM evaluation work

Today, we will



Mertens & Wilson, 2008; EEI, 2018

Axiology (value) Ontology (reality)

Epistemology 

(knowledge)
Methodology (systems)

What is good? 

What is right?

What is real?

What is fact vs. opinion?

Interactive link; knowledge is socially and 
historically located; trusting relationship

Respect for cultural norms; support for 

human rights and opportunities for all

Recognizes privilege given to what is perceived to be 
real based on: social, political, cultural, economic, ethnic, 
gender, & disability positionality

Qualitative/dialogic; Quantitative mix; Context

What information systems 

and sources do we trust?

Philosophy of Science Paradigm



Defining 
Culturally 
Responsive 
Evaluation 
(CRE)

CRE is an evaluation framework 
that acknowledges how culture 
and context shape meaning, 
success, and evidence.

It assumes that evaluation is not 
neutral — it is influenced by 
people’s histories, languages, 
values, and environments.



Before We Get Into It—Poll #1
• How familiar are you with the concepts associated with 

culturally-responsive evaluation (CRE)? 

• For the Chat: Please share your current experience with using a 

culturally responsive evaluation approach, if any.
15



Theoretical Roots

• Draws from anthropology, psychology, 
sociology, and philosophy of science.

•  Core assumptions:
•  There are multiple realities (people 

experience programs differently).
• There are multiple ways of knowing 

(knowledge is shaped by worldview).
• Evaluation carries values and 

interpretations within it.



Key Theoretical Elements

Culture: shared 
systems of meaning 

and behavior

Context: social, 
institutional, and 

environmental 
surroundings that 
shape programs

Values: underlying 
beliefs that shape 

what “success” 
means



CRE 
Framework For 
Evaluation
Source: Hood, Hopson, Kirkhart, 2015



Distinguishing 
CRE from 
Methods 

CRE is a lens or philosophy, 
an approach and perspective, 
not simply a checklist.

It informs the logic of 
inquiry—how questions are 
framed and what counts as 
meaningful knowledge.



Multicultural Validity: Justifications and Threats

20



Evolution of CRE

Early evaluation models assumed universality and objectivity.

Scholars emphasized contextuality — theory must account for variation 
across settings.

Shift from “program-centered” to “people-centered”: evaluation now 
considers how *relationships and experiences* shape program outcomes.



CRE 
Evolution—
Emphasizing 
the People-
focus

Meaning arises from relationships: 
evaluator  participants  program 
environment.

The evaluator’s role is relational and 
interpretive, not detached.

Emphasis on understanding how 
interventions function for the people 
involved, not just whether they meet 
targets.



Participatory Research
Community Involvement Continuum

Outreach

• Entities coexist

• Provides 
community with 
information

• Channels for 
communication 
and outreach

Consult 

• Gets information 
or feedback 
from the 
community

• Information-
sharing

• Develops 
connections

Involve

• More 
participation 
with community

• Mutual
cooperation

• Visible 
partnership with 
clear 
cooperation

Collaborate

• Partnership on every 
aspect of project

• Form bidirectional 
communication

• Partnership and 
trust building

Shared 
Leadership 

• Strong 
partnership 
structures

• Strong 
bidirectional 
communication

• Bidirectional 
trust, co-
creation, 
accountability

Level of Community Involvement, Impact, Trust, and Communication Flow

Some
involvement

More
involvement

Better 
involvement

Strong bidirectional 
relationship

Full 
involvement



CRE and NSF S-STEM Context

NSF S-STEM serves 
talented scholars with 

financial need, aiming to 
expand access to STEM 
education and careers.

Programs often operate 
within diverse 

institutional and 
community settings.



Applying 
CRE Theory 
to S-STEM 

• The theoretical stance of CRE helps evaluators 
conceptualize how the various 
interventions/activities (e.g. EBPs) function 
within their situation.

• Scholar experiences and outcomes cannot be 
separated from the relational dynamics of 
faculty mentoring, peer networks, and 
institutional climate.

• The meaning of “success” varies by program 
environment and scholar experience.

• Context matters!



Culture, Context, and 
Intervention Theory 

• Evaluations framed through CRE theory ask:
• How does institutional culture shape 

participation?
• What contextual factors affect persistence 

in STEM?
• How do relationships support scholar 

achievement?

• CRE provides the theoretical logic for exploring 
these questions systematically.



What are Your Thoughts? Poll #2

• What are the (perceived) or known barriers to using these 

approaches for your S-STEM program, if any?

• For the Chat: What are the hesitations in using these approaches, if 

any, for your NSF S-STEM grant or other(s)?
27



Key Takeaways 

CRE is a theoretical framework— centered on culture, context, and 
meaning.

Its evolution reflects a move toward people-centered evaluation, 
emphasizing relationships and lived experience.

For S-STEM, this theory provides a lens for understanding how 
programs function within the real-world contexts of scholars and 
institutions.



References and Resources
• Coné, M., & Dean-Coffey, J. (2024). Equitable evaluation initiative: The practice of the equitable 

evaluation framework: Context and introduction to the special issue. The Foundation Review, 15, 7-12.

• Hood, S., Hopson, R.K., & Kirkhart, K.E. (2015). Culturally responsive evaluation: Theory, practice, and 
future implications. In K.E. Newcomer, H.P. Hatry, & J.S. Wholey (Eds.), Handbook of Practical Program 
Evaluation (4th ed., pp. 281-317). Jossey-Bass.

• Kirkhart, K. E. (2010). Eyes on the prize: Multicultural validity and evaluation theory. American Journal of 
Evaluation, 31(3), 400-413.

• Bledsoe, K., Gonzales, F., & Guillen-Woods, B*. (2022). The Eval Matrix©. Strategy Learning Partners for 
Innovation https://slp4i.com/the-eval-matrix. *These authors contributed equally to this work with 
support from the Annie E. Casey Foundation and The Colorado Trust. 

• Bledsoe, K. (2021). Evaluation’s identity: Who are we, why are we here, and what does our future look 
like? Evaluation Matters – He Take Tō Te Aromatawai, 7, 6-29. DOI: https://doi.org/10.18296/em.0064

https://slp4i.com/the-eval-matrix
https://slp4i.com/the-eval-matrix
https://slp4i.com/the-eval-matrix
https://slp4i.com/the-eval-matrix
https://slp4i.com/the-eval-matrix
https://doi.org/10.18296/em.0064


Questions and 
Comments?
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S-STEM REC Evaluation Technical Assistance Request Form

Link:
https://tinyurl.com/yckdwhmd 
 

https://tinyurl.com/yckdwhmd
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Eval Resources on the REC Website   www.sstemrec.aaas.org 

EBP Repository
Filter: Select “Evidence-Based Practices” under “Types”

Guidebook for Preparing Research 
& Evaluation Plans 
Filter: Select “Guidebook” under “Types”

http://www.sstemrec.aaas.org/
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Participant Survey

Link: 
https://airtable.com/appv9ZSpCjmcJRy6
y/pagIKZLG8dHaZNRYE/form 

https://airtable.com/appv9ZSpCjmcJRy6y/pagIKZLG8dHaZNRYE/form
https://airtable.com/appv9ZSpCjmcJRy6y/pagIKZLG8dHaZNRYE/form
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NSF AWARD #2224093: AAAS-NSF S-STEM Resource & Evaluation Center 

Stay Connected With Us!

Explore: https://sstemrec.aaas.org/
Get on our Mailing List: http://eepurl.com/grH5C9 
Connect on LinkedIn: https://www.linkedin.com/company/csew
Follow on Bluesky: https://bsky.app/profile/aaascsew.bsky.social  

https://sstemrec.aaas.org/
http://eepurl.com/grH5C9
https://www.linkedin.com/company/csew
https://bsky.app/profile/aaascsew.bsky.social
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