STEM PI Mentoring Workshop Worksheet
1. Anticipated Challenge
What do you believe will be the most challenging aspect of running your S-STEM scholarship program during your first year as a PI?




2. Confidence Check
On a scale from 0 to 10, how confident do you feel going into your first year as an S-STEM PI?
· 0 = Not confident at all
· 10 = Extremely confident
Circle one:
0 1 2 3 4 5 6 7 8 9 10
(Optional) Briefly explain your rating:













Case Study: Scholarship Disbursement Crisis
You are entering the early weeks of the fall semester as a new STEM PI. Over the summer, you successfully onboarded your first cohort of STEM scholars and worked closely with your institution’s financial aid office to provide all required documentation for scholarship disbursement.
As the semester begins, you receive multiple urgent emails from scholars stating that their scholarships have not yet been applied to their accounts. Several students report receiving notices from the registrar indicating they may be dropped from their classes due to nonpayment. Others have received warnings from housing that they may be removed from campus housing if their balances are not resolved soon.
The students do not have the funds to cover their balances out of pocket and are reluctant to take out bank loans, as they were relying on the STEM scholarship to cover these costs. You have already been told by financial aid that everything was “submitted correctly,” but the funds have not posted.
Discussion Questions. In your group, discuss the following:
1. What are your immediate priorities in this situation?
2. Who do you contact first, and what information do you need to gather?
3. How do you communicate with the affected students in the short term?
4. What steps could you take to prevent a similar situation in future semesters?
Be prepared to share one or two key takeaways or strategies from your discussion.
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