
Main

S-STEM NEW PI MEETING/BOOTCAMP
JANUARY 29, 2026



The Office of Award Management (OAM)

Denise Martin, Branch Chief (OAM)
dmartin@nsf.gov

Denisa Traboini, Grants Specialist (OAM)
dtraboin@nsf.gov

Khoren Claiborne, Grants Specialist (OAM)
kclaibor@nsf.gov

Mikki Slade, Grants Specialist (OAM)
mslade@nsf.gov

Helpful Tips for Successful NSF Post-Award Grant Management

mailto:dmartin@nsf.gov
mailto:dtraboin@nsf.gov
mailto:kclaibor@nsf.gov
mailto:mslade@nsf.gov


NSF-Powered Innovations
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RAPID COVID-19 
TESTING

CLIMATE 
FORECASTING

3-D PRINTING
BREAKTHROUGH

COMPUTER CHIP 
FABRICATION

ARTIFICIAL 
INTELLIGENCE

 (AI)

MAGIC 
SCHOOL BUS

FOUNDATION FOR
THE INTERNET

LIGO
GRAVITATIONAL 

WAVES

EARLY WEB
SEARCH

FIRST IMAGE OF
A BLACK HOLE



Mission
History
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Promote the 
progress of 

science

Secure 
the national

 defense

Advance the 
national health, 
prosperity and 

welfare



OAM By the Numbers

In a Fiscal Year, NSF/OAM PROCESSES about:

•17,000 funded actions including over 11,000 new projects

•Over 5,000 post award amendment

•Over 500 PI transfers

•OAM Grants Team manages almost 50,000 active awards, on average 
about 3,000 per Grants Officer



NSF Program Office Responsibilities
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Solicitation  
Development

Proposal Reviews & 
Recommendations

Programmatic 
Management of 
Projects



NSF/OAM - Grants Office Responsibilities
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Reviews Recommended 
Proposals

Issues Awards and 
Amendments to 
Grants & Agreements

Manages the 
Administration of 
Grants



Grantee Responsibilities
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NSF’s legal relationship 
is with the grantee 
institution

Responsible for 
adhering to the terms 
and conditions of an 
NSF award. 

Manages the 
Administration of 
Grants



I’ve Received the Award — What is next?
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- The Award Notice serves 
as the agreement

- No signatures are required

- Drawing down $1 
executes and binds the 
agreement between NSF 
& the institution

- Reimbursement basis: 
Incur costs, then 
drawdown funding 
through ACM$

(NSF Grant Accountant List 
provided at end of  slides



Award Notice and Terms and Conditions
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Post Award 
Management

What you need to know



Prior Approvals When NSF Prior Approval is required:

- No-Cost Extensions (second and third extensions)
- Significant Changes in Project Scope or Objectives
- Subawarding or Transferring part of an NSF award
- PI/Co-PI Changes
- Rebudgeting, only when
Participant Support Costs are affected
or the change may be considered a change in scope



PARTICIPANT SUPPORT COSTS
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Re-Budgeting

Re-Budgeting is 
restricted,  prior 

approval by NSF is 
required. 

Costs for Trainees

Participant Support 
Costs must be for 

students or trainees 
and may not be used 
for employees of the 
institution, except in 

the case of school 
districts.

Incentive Payments

Incentive payments, 
souvenirs, t-shirts 
may be allowable 
in limited cases 
when directly 

related to project 
activities

Unique Cost

PSC are a unique NSF cost 
category and are exempt 

from Indirect Cost 
Charges

INSPIRING MISSING MILLIONS









First NSF-Approved NCE:

• Must be submitted at least 45 days 
prior to the award end date.

• Reviewed and approved by NSF 
Program Officer.  Approval letter 
issued.

Second NSF-Approved NCE: 

• Reviewed and approved by both 
NSF Program Officer and Grants 
Officer.  Award amendment is 
issued by the OAM. 

 

NO COST EXTENSIONS
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Grantee-Approved NCE:
• Must be submitted 10 days prior 

to the award end date. No NSF 
amendment letter is issued.



NO COST EXTENSIONS
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Question: 
Can I request a No-Cost Extension 
when there is an overdue project 
report?

Answer:
X No- all overdue reports must be 
submitted before requesting an 
NCE. 

Question:
Can I request a No-Cost Extension 
when there are no remaining funds 
to support the project activities. 

Answer:
X No* - an NCE cannot be 
considered when the unliquidated 
balance on the award is $0.



Annual Progress 
Reports

Due 90 days prior to the end of the current budget period.

Failure to submit annual progress reports timely will block 
pending administrative requests or new proposal approvals. 



Project 
Outcomes 

Reports 

Due 120 days after the end of the grant period.

Submitting the POR confirms that the project’s scope of work 
is complete and that no further research activities – such as 
no-cost extensions, supplemental funding or grant transfers 
–  are expected.



Resources
• NSF’s Grant Management and Policy Manual 

NSF PAPPG - May 20, 2024

• Post Awards Requests

Notifications and requests communicate changes in the scope, time, staff or budget of an NSF funded project. Depending on the type of change, 
recipient organizations must notify or request approval from NSF prior to taking action. Depending on the type of notifications or requests, they 
can be created and submitted by either the Principal Investigators (PIs) and/or Sponsored Project Offices (SPOs).

Research.gov - About Notifications and Requests

• Division of Financial Management(DFM), Payments and Analytics Branch FAQs link (ACM$ Drawdowns handled through DFM). This is the link 
to the division managing the drawdown of funds. 

https://www.nsf.gov/bfa/dfm/docs/DFM_PABGrantFAQ.pdf

• ACM$ Funding Drawdown NSF Grant Accountant List (By State)

DFM - Payments and Analytics Branch (PAB) | NSF - National Science Foundation

NSF Updates Sign Up: National Science Foundation
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https://nsf-gov-resources.nsf.gov/files/nsf24_1.pdf?VersionId=1kJf1ldESF8i4HjouuJ7Q6A0oJD3ClK3
https://nsf-gov-resources.nsf.gov/files/nsf24_1.pdf?VersionId=1kJf1ldESF8i4HjouuJ7Q6A0oJD3ClK3
https://nsf-gov-resources.nsf.gov/files/nsf24_1.pdf?VersionId=1kJf1ldESF8i4HjouuJ7Q6A0oJD3ClK3
https://www.research.gov/research-web/content/aboutnr
https://www.research.gov/research-web/content/aboutnr
https://www.research.gov/research-web/content/aboutnr
https://www.nsf.gov/bfa/dfm/docs/DFM_PABGrantFAQ.pdf
https://www.nsf.gov/bfa/dfm/cmeab.jsp
https://www.nsf.gov/bfa/dfm/cmeab.jsp
https://www.nsf.gov/bfa/dfm/cmeab.jsp
https://www.nsf.gov/bfa/dfm/cmeab.jsp
https://www.nsf.gov/bfa/dfm/cmeab.jsp
https://service.govdelivery.com/accounts/USNSF/subscriber/new?qsp=823


ASK EARLY, ASK OFTEN
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